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THE DEALER AND THE CAR
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rSome Public Men Chatter Absurdities About‘Pleasure Cars’

By H. B. LEWIS, Packard Motor Car Company of New York.

What is a

Cost and Performance, Written for Business
Men by an Expert.

By GEORGE W. GRUPP. ‘

(Copyright, 1918, George W',

An expert after making a very thor-
ough study of the milk delivery aitua-
tion in the ¢ity of Chicago declared that

Grupp. All righta reserved.) y
the organisers the number, Xind and'
capaclty of trucks to buy. But or-
minizers should alwaym bear (his in
mind, Buy only one make of truck, a

pleasure car? Presumably a car that is used pri-
marily for ‘pleasure. No vehicle can be a pleasure vehicle per se,
* for vehicles are built for transportation and transportation is
not of itself a thing of pleasure, but the process of carrying

« Ppeople or commodities from one place to another,

A railroad is used daily for the pleasure of some passengers,
but we do not call it a “pleasure railroad.” If it were used
chiefly for pleasure we should have right t4 do so, but the total
of its passengers who ride for pleasure as against its total ton-
nage of passengers and freight combined is such a trifling per-
centage that we scarcely consider them at nll in estimating its

for yourself, an we have discovered, that 2,700,000 additional
horses worked to the limit every day could barely shoulder the
burden in their alu'ﬁnh. inefficient way, and that it would take
18,600,000 mcres not how in cultivation to feed the horses.

And when you have summed it all up go back to your vocabu-
lary and extirpate that lying phrase ‘“pleasure car.”

But before the last glad rites to its memory are solemnized
let us pause jurt a breath to consider how it ever gained its
cancerous hold on the fair fame of a modern utility searcely
second to the telephone in its practical service to the race. Per-
haps the casual gentry who bandy it about so maddeningly in

'::. I":Tn“m“m-i;“nm'mm:: n.::uu:l.td sl il }-,-: m’uht o Mt ““g‘h:.::l.ephone does'as much to promote pleasure as any other u“irlue“y ;llt;mptiomn e DT, Ry Ca
“|sizes. By sta | - t i speaki t ;
livery of milk. And that alx out of c«ur:l’lﬂnlal will save m.'.'c?.‘m;:f,'-',"' “‘ institution in the world, but who calla it a “pleasure telop‘one"? Nrticing and tal e B0 gy oy R L

eleven wagona which sometimes enter
the same block at the same time, whose
milsage ranges (rom three to elghteen.
could be handled by one motor truck
with one driver and one helper. All of
this goea to show that this overlapping
of delivery, whether it be milk or any
other commodity, by hordes of amall
dealors is coating the consumers much

IT the cooperative dellvery campany
is o he of a Inrge order then a laige
sorting station should be bulit or rented |
in n centrally located place to all mer-
chanis stores, Writing now in a general J
fashion, heavy trucks should be used for
collection work, while Iighter ones with '
plenty of spesd should be employed for |
dellvery purposes.

The horse in his palmy days was used for pleasure—even
now, stepchild though he has hecome, he is not guiltless of the
charge—yet his services as a whole have been so predominantly
gnﬂnl',ul that he escapes the opprobrium of being a “pleasure

orse.

After the satisfaction of one's sheer physical need an extra
potato to appease the appetite is aurelg a “pleasure potato”—
and many such there have been rince the duys of St. Patrick—

|
|
|
|
|
|

advertising and salesmanship of the past has built up a mental
impression of something produced for & alone—something
held so cheap by its producers that it could not be sold by ordi-
nary merchandising methods but must be eased into popularity
by whatever claptrap seemed bert suited at the mdment to sepa-
rate the public from its money.

The utilities of this world are not marketed by proclaiming
them “smartest,” “most beautiful,” “liveliest,”” “unprecedented,”

Une does not remlize the terrific Leste

| this truck =0 that T can tell the tigi:

= | " "o "oa K t hich son motor trucks are put | story,' sald Fickling
v m"‘”' “I‘“m'“"‘i"""“’: m’;‘l’_‘ I:l:‘.k ‘:_': It‘?{‘ﬂ;";;‘;‘d"ﬁ;‘:‘;’i’;? ;:;’;"::"nf:’" yet the sustaining potato is sufficiently preponderant to avert er"}:‘m::::!:.}‘-" ..ﬂ:': e m:::':d‘ Ottlle ornl,\trhclr fo|rl s '_;;Iilleeozndist h:!n':*n ‘thetr :;ail\'rr}‘ to owners untll| The accompanylng photograph sho
operative delivery companies? hould be m conveyor. This conveyor | for its species the odium attaching to that designation. 1 | e LI M o he has visltad the faciory of the Fulton | the truck geting in a rough hill o .

Some of the amall merchants will be
compelled to resort 1o molor cooperative
delivery If they want to be able to com-

pete with chain stores which are able
to sell their goods for less than the |

ordinary merchant because they msell for"

cash and make no dellveries.
The census bureau after making an |
investigation of 120 retall merchanta in |

hould, let us say for example, carry |
the packages to the second floor, where !
rilned sorters are standing to plck off |
tie bundles und throw them into gravity
ciutes which lead to the different de-
ivery trip bins on the floor below. I

While this s belng done the receiving
lips should be sent 1o the ofMfice for de-
livery trip routing, so that by the tine |

Barring the pallows, the guilloting, the electric chair. the
Hun and the few other unmitigated horrors in our catalogue
there are precious few commodities atop of earth that have
never heen known to give pleasure, but still fewer are those in-
capable of any other function. Among them all, however, the
passenger automobile alone stands cursed with a descriptive
term wholly devoid of utilitarian rsuggestion. Skates are not
“pleazure skates,” golf clubs are not “pleasure clubs”"—nothing

amazing value ever offered”-—by using every irresponsible super-
lative in the language in one's printed message and by everlast-
ingly panning the other fellow in one's spoken plea—a combina-
tion of errors all too common heretofore in motar carringe sales-
manship and one ideally calculated to create in the public mind
a lack of respect for the passenger motor car as an institution
by discrediting the sincerity of the industry behind it.

Utilities are presented as such and sold on their adaptability

Motar Truck Company at Farmingdale,
L I

Here ofie secs the one and a half ton |

Fulton truck put through its paces
under un almost unbelievable overload
and on the stiffest of grades and the

| roughest of surfacens,

W. Irvine Fiekling. locel distributor

‘of the Fuiton, nt 1800 Hrondway, saye

the clty of Washington, and which they Il the bundles have bean sorted o trip roiita | in the whole list of utensils devised for recreation bears a title | !0 the needs of persens who require their particular species of :',',".,,:‘“’:,“,““#";‘ft’l’m "'m.:,’,'l‘;b ""‘i‘,l:':f“‘ﬂl
f“l!!:: ll{' f;lf average for all American | has been Inid out ?l‘ all the packages so destructive as the private carriage of the busy modern worker | 'iff;’-‘i‘- kThe “I;Fh““t‘;‘ ":; 'h}““'-‘ “ﬁ night call to the doctor, visited the factory. Flekiing was teil-
vitles, found that the cost of dellvers 1i each trip bin.  This will enable ihe 2R s bal car- ale lock copy shows the burglar baffled at the door, the tractor 1 4 Ay

percentages for the difterent businesses |sorters to £o down mtairs and load the a carringe far more democratically used than the horse car '_ Py L3 ing a customer in his Hroadway store

&re as shown in the graphlc chart:

sackages in nest Dodles according to the |
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ringe of old; a carriage as cheap per passenger mile as the horee
carriage and with ten times its radius of action; a carriage that
annually in this country carries 25,000,000,000 more passengers
than the railroads—more, indeed. than steam and electric roads
combined, and that saves a billion dollars worth of time per
annum on even the most trifling valuation of the hours it con-
Berves.

Well, either it is a “pleasure car” or it is not, this nimble
convenience of ours, There is no *‘twilight zone."” What it is
depends on where it goes. If the farmer's car is used six-
sevenths to save his productive hours the fact that one-seventh
of its use is for a needed outing now and then certainly does
not warrant shunting it into the pleasure class. If the doctor's
car expands his usefulness tenfold the fact that now and then

the unwonted strain.

If the business man's car extends his usefuless into a dozen
fields he could not touch without it and saves himself hundreds
of productive hours a year to boot its by-products in the way of
pleasure are only amplifications of its usefulneas,

But does it do these things? E

Well, let the owner speak for himself. Take a canvass of
the reasons why your friends use motor cars. Find one, if you
can, who bought his car chiefly for the pleasure it would give.
Find one who thinks it is a thing he can spare without forfeiting
great possibilities of usefulness at this time when every tool we
have that makes for larger service must be worked to its limit,

is pictured turning furrows in a fifty acre corn field, and ro it
goes right down the list. Motor carriage publicity, on the #ther
hand, has catered to caprice, its pictorial effects have suggested
nothing but the trivial, its verbiage has been one long flow of
hyperbole—with the natural result that people who have not
discovered from direct experience how much more substantial
it is as an institution than the thing its producers have heen
picturing classify it mentally with gewgaws and gimcracks.
Naturally ifrthe first national frenzy to give war the right of
way a thing so widely used and yet so fatuously sponsored is
one of the first to be singled out Ky theorists as a fitting sacri-
fice to the cause. Fortunately disparagement of & good thing
redounds in the long run to ils advantage. The times are too
serious for hasty action on propaganda of any sort, and the

ing“passenger motor cars as necessary farm equipment for the
purchase of which the farmer may borrow money under the
board's plan for aiding agriculture, and in spite of every argu-
ment adduced to discourage the buying of automobiles their
sales are so well sustained that a shortage is among the possi-
bilities of the late summer season,

But no thanks to us, except for having built better than we
talked. Our business vision has fallen far short of our creative
genius and the rage in our hearts when public men chatter ab-
surdities about the “pleasure car" is merely the grief of our
own absurdity come home to roost. Among the many reflexes
of this mighty war is certainly detestined to be a new type of

lnpt week about the cement blocks the
factary people loaded on the trucka for
thelr test  runm Hes  wsald  that 0t
represented nbout four thiousand

\ pounds, or one thousand pounds more
| than the fruck's rated carrying capac-

| that rhassis In the form of two

1y A carbureter salesman who hap-

pened to be In the store at the time|

Interrupted Fickiing to say.

“You haven't told the comnlete story
My carbureter
the Fultons recently,
tell they put

and I want to
four tona on
Ereat
four thousand pound cement blocks be-
fors they consldered the truck properly
welghted to give my carbureter a suit-

you that

it also refreshes his lungs and rests his tired nerves can never close scrutiny the motor car has received under this pressure has ey  The
ICE CREAM ‘ detract from the utilitarian character of its primary function. actually done more to establish its indizpensability than all the :::}:kl':"ns ‘.‘.f-‘ﬂ-"'."“.hr:.'.':ﬂ lr:.:l n:h:]a.
If the busy woman's car enables her to add work for the 'Y, W. friendly eulogies of its advertisers for the past ten years. It up the stiffest grades in the vieinity
C. A., the Red Cross and the National League for Woman's = has led to such significant pronouncements as that of the Fuel of Farmingdale and finally up the'
Service to the well filled schedule of her peace time services it | Administrator in his exemption granted garages under the Mon- famous Huntington hill with that tre.
does not become a thing only of pleasure because st intervals it day closing order on the ground that automobiles are public i :’“‘-l"r‘“dw D e S
COAL, and WOOD slso recruits her vital energies, sorely pressed as they are undes utilities, and that of the United States Farm Loan Board in list- everywhere they wan Y RO

wns an amazing demonstration.”
“I gue=s | had better get out to
Farmingdale and se¢ what they dowith

FOLLOW THE RULES ALWAYS.

You Wil Avold Trouble,
Kmyn Hoapt.
“According te the head of the Mator
Club in Philadelphia,” says Harry 8,
Houpt. president of the Hudszon Motor

Then

was teated on one of |

for Flckling's benefit, with the o
["emfnl blocks in plave.

Se_lls;\?i;ther Truck.

M, DUVAL DEMONT,

Ascertain why Canadians have found it expedient since war | motor carriage salesmanship. In the long run whatever it may Car Company of New York, "mast au- | o oo o
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It s self-cvident that considerable of |trip lald out. By o doing the delivers make possible if there were no motor cars in service. Discover errors so considerately. Let us profit by their mercy, “Keep to the right, especlally 0n gig \Want B(f1eesesenth stiest. 1
this cost could be cut dawn If motor truck when It returns niay be started i =L turns.  This does not mean right centre.  gnus v nractioally s factory Boaos s oA
truck cooperative delivery service were off again In & few minutex. The only =/ In the event of an accident nine times o ioneern wili hive tn exzess 18
installed by the merchants. {time it will take I8 the wheeling of the P T i = — e — — ;-ut“;-f l_-v: 'If you're on the right You're peap of ground foor spuce, sl
This idea of co-operative delivery s | empty nest body off and wheeling the n ® right. equlpment and sgare parts logke
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no dream. The |dea has been smuccess- | loaded one onto the truck body, an 1ru rv Stay elear of the car tracks when- g0 facilities for displaying atl
fully worked in different parts of the If the ccoperative delivery (s to he Upton s VEter T Ck. H.ve seen Mexlun Se 1ce. ever you can.  You'lll save tires ux well The local Winther coneern 1s
United States. The Commercial Eeon- | Mprivate company financed by indepen- As the trmpers of many in the trolley

omy Board of the Council of Natlonal | lent capilal s number of elements must |

hehind Remember that the trachs nre

1ged At xix figures and b oropore

be going after truck sales by 4 g

:’thl‘lﬂ after making n survey of only | be taken into nccount. They are as ful- :--‘-f]l'\'a'tl chiefly and primarily for the ' ghis decs ot appear urteasor
orty-seven citles located in tw © dif- | owa: rniley territory  allotied covers four ‘i
ferent Btates, whose ::lllth: t:l) hf I The traM: policemin ig your friend. ¢ Naw York Stat il of Lot
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s r“m i : ;nn.oim rem;ut that Antiual depreciation, Rl SR oo A A aa R ..tl \ itles in
riy were successful, fiva wer , I t ‘ ris pect et
and ’thut ltellw- were .mmnr‘mf IL'.;IQI:- '[T‘;x::w feon the street fw the same relation to vou Mr Dunient hine taken w
doubtful ones w Y R as the watchinthn at A rallrond crossing.  gervien manager W H f
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® aurvey waa niade. derks i L e vle orgarnizations, ! 1
- ' ) ke, quently palnful in more ways than one, 3 \ sahop  men,  alss
tinet m!:::‘:l?:le;hr:i\:‘:‘nlheh::di:I’:!'?;;] ‘11':: ':']".' T ;-m EaSRRIRE “Dol't 1y to heat the *stop-ge’ sign rach and B. P, Rishronzh of
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rellevea the merchants of all worry BookKeaping, billing and makihg col- slenal  If you're travelling south the jpieasing personality and lire

about hiring and firing drivers and the
maintenance and cost of operating ve-
hicles of dellvery.
Ir decreascd and this even at an added
increase In volume of business, Tt en-
ables him to concentrate all of him at-
tention on buying and selling commodi-
tlen handled In his stores and inci-
dently it enablem him to give more at-

His ccst of dellvery |

| ections.

Labor cost to operate equipment.
HSupplles and parts,

Bhippers' loxep,

Repalrs, other than depreciation.
Interest on working capitnl.

Interest on investmeni.

Welfare work among employees. |
Annual appropriation for gurplus fund. |

Areivine ot Camp Pptoen almost the

a few of these trucks lined u) befors , was completed they stood [t the open

driver of i car golug east mav aleo at-
terrpt Lt pasa the corner as the slen
turns=

“Use your horn judiciously {n warning
pedest=inne The averager automobile
horn has an effect fust the opposite of
what is desired, It frightens and causes
Indacision.

anoe among truck huvere “lr, o
valléd, should prove quite a
nimeel! .
The Winther truck. win H owe
cped na A result of e
Mexican border, is of 1
arlve type and & manaf?
sizes ut Winthrop Harbor, 110

tention to hix curtomer's wants . first thing that attrmcts one's attenti the great new motordrome, where they  without  protection n all kinds of | e
N Number of packages to be delivercd, | 1 R ML ALIrncis ones atlention i A ! .
Of courme there are pitfalls,. And| The distance of delivers service [is & mud spattered army motor truck | A1€ housed afler the day's work Iv weather for many weeks. One cannot |
these are due to Improper meloction of | Cost of C. O, D, service [ whizzing over the rough roads done. In the Peericm touring car at|take thirty-thres three ton truck In

type and capacity of truck, the neglect
of sonie munagers to take into mccount

| 'The character

of the goods 10 be hari- |
| dled,

Then

ol the deft of the line s Lieut. L.
oul . mide slrect comes anothes truck. |

chell.

A Mit-
who commands the 326th Moter

out of the raln and place them closes
to the kitchen stove,

They are not bullt ‘

the voldme of buniness to Be done, &c. | . | then another, and finally another AlI:Trltl-k Company, composed of seventy- that way,
Other causes for fallures are the lack ;_:f' With this data bhefore one a scientifie | are bound In different directions and all | #ix expert drivers and these Peerless With all the hard usage thesa trucks T T T T Ty

knowledge In truck operation, mainte-
nance and performance, the hiring of an
Incompetent manuger, unselentific basis
of rate making, and the lack of some

merchants lending full support to the 1t !s un Interesting fac! that every cur UNiNK they are being referred to until | ter. with the thermometer somctimes | kecently to find out from Lieut Mitchell |
idea If it happens 1o be & mutual com- | TPered in both tha Futurity und Hark. the soldier continues: registering 25 degrees below zero, haul- |If «the fleet needed any special atten- |

pany instead of private one.

|Tate can be arrived at.

1
| Motometers on Racing (ars,

ness handicap sutamobiie races w1 Sheens-
| heud Bay was equipped with a motomerer

| feem to be In a great hurry.

1rucks,

The trucks not only hauled the lum-
ber that went into the many buildings, at
Camp Upton, but were busy all last win-

If o roldier happens to be with you
e will sy . “There go the veternns,'
Jou will Inok at the husky drivers and

a
“The fleet of thifty-three eerless

tricks down here 18 two years old and | themselves  generally useful  keeping

5 . | Wn instrument t * the t : {
Whether the Icomlmfll]) s to be a | d o e m"‘m“.:.":;:..Lr.u:-lsnl:;r:lr;:. suw service on the Mexiran border he- | things moving  lefore the mn1nrrlrom:|mmo oll now and then ‘w: !
private or mutual one the Arst thing 10| the driver when the dnnger polnt 4 mp. Tore being shipped to this point.  They — e — . e ——— 1 »
do is to look over the fleld of delivery, | proached. Drivera on the truck were fri- | prrived when this place wus a wijder- jlJI N
kind of goodsn to he handled, &c. Der-|Quently observed from the grand stind tol o, and have been brut o AN | ;
haps it would he well to let an expert | 419 SNy sor A D On 1We ROAT & PAr- gl Stios ¢ ATKMERE: e e l W WAl
3 ticularly hot wpurt of wpeed. wpparentis i el sf
lonk over this fleld. He will then tell | warned by thelr motomelers, ; i The accompanying photozraph shows Tla |='.
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Four Passenger Roadster—A Big Favorite i f
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Ing provisions and stores and making | tlon the latter rald:

have recelved they keep
iday's work on an exacting schedile, |
When Walter Woods, the Peerloss dis

tributer of this vity,

doing  their !

visited the camp | H 3

“All they need In gas and water and |

There is an unmistakable air of distinction about the
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v . ‘"
ﬁ Mt_)on models which ranks them at once with custom j '
Comfori and U'li]ity Without Em‘de -l pmlt cars of much higher price. Moon individuality I
@;' in design, color treatment and upholstery has created *
THENEW CASE SIX IS TIMELY INDEED-ORBETTERSAD,  |Jl!'| (i3] @ mew standard of comparison in judging the year's ™
THE TIMES ARE MANING MO PEDPLE APPRECATIVEOF ||| | (] ~smartest cars. o
aﬂ-m MMMMWWW : ' -'lbe'i.l T_hcn'm:; p?:cg‘::‘iﬂ Moon manufscture is i(_l:1tlu$ltd n the final assembling. Red Seal j:‘in!
T0 SERVE THE THRIFTY. CASE ALWAYS PRODUES A GR Gl Inurinne mert and mechanicat pertecion  Fedders Radiasor st pone s b e [l
m]'m’ m m SHOUM BE mm éﬂ' in:'.i lta.ndard units of proved relinbility are fwiinic‘hne:‘:::‘:i::ol t:e:l;oﬁgzhﬁdmiifﬂm 4 I';{ |
Tmmﬂmﬂm‘ Gmmm 'lﬂli Six-66—4 I:ass. _L:Iuh_Rnudstcr. $1985  Six-35-—2 Pass. Touring, #1783 o |
m. SUPREME WUE"A"A mmm E Six-66—7 Pass. Touring, . 1085 Six-30~6 Pass. Touring, 1203 =i
. o of . 0. B, Factory, ool
THAN ASKED RR OTHER CARS OF ITX CLASS. { ‘ Ii\é' I A few cars available for early delivery, i:
NOT DECID CAR T0 BUY e 2
D8NTIL You RNOW. THE NiEw CASTEO IX " il
HA.SANDERS “gwes ||l [
. . g Im: Al
Eastern . Distributoer 'ég’ - il
One of the Interesting things In the | attention ®iven to the width of seat nnd | the reason there has been sucii a call for [m .l MOON hlo FOR ('AR (-0 OF NP'\\' YORI\ |
development of models im the wiy the m "‘“’m In the f,“" compartment they | tia Chandler model. 1t has un amas- ) I WILLIAM J. COGHLAN, President # I
four  pameneer roadster “caught en | BASE develonsd inie, mecal tavoriten| in lot of power and ean whisk 13 paw fl 1875 Broadway, at 62nd Street. ‘Phone Columbus, 77187710 [{os]
from the very firgt and continues to be | geljers. uround New York In high ge I ¥
:‘he‘:i: favorite,  When first ‘ntroduced The Chandler Motor (lar Company :rmtnl. T e Y, SRS WD 4 I J

models wern not as 10omy as
they are now, but with the Intruduction
of divided front seats and with special

war the first 0 glve speclal aitention
o the dedigning of a roomy [*ur pas.
{#enger roadster, wnd that |s prohabl}'|

t

The wecompunying photogranh shows
Its compact appearance und wiiractive |
linve. |
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